








Recommendation 15: Encouraging schools to take
innovative, comprehensive approaches to preparing students

Minnesota should support and recognize schools that use
holistic strategies to prepare students for success after high
school.

While individual strategies may prove successful in helping all
students prepare for career and postsecondary success, schools
and districts that combine multiple complementary strategies
are more likely to achieve deep, sustained results.

A "21t Century School” — one that uses comprehensive,
innovative approaches that contribute to the postsecondary and
career readiness of all students — may marshal a combination of
the following strategies:

»

¥

Significant collaboration with local businesses and
community organizations to provide students with
experiential learning opportunities

»

¥

Significant collaboration with postsecondary institutions
to ensure the alignment of secondary and postsecondary
expectations and curricula

»

¥

Flexible scheduling and funding models

»

¥

Use of assessments to demonstrate student college and
career readiness skills and outcomes and to identify students
who are not on track for readiness

» "On Ramp” supports to help all students achieve readiness

»

¥

Opportunities for all high school students to earn up to two
years of postsecondary credit

»

¥

Curricula that integrate relevant, real-world applications and
experiences

»

¥

Career and Postsecondary Plans for all students

»

4

Professional development that promotes continual
improvement of instruction and helps teachers link
instructional practices to the world of work

»

4

Integration of technology into the classroom to expose
students to the world around them and to facilitate student
learning with and about technology

»

4

Leveraging financial and non-financial support of local
community partners

To incentivize the local development of comprehensive strategies
to prepare students for success in careers and postsecondary
studies, Minnesota should develop a “21st Century Schools”
program that awards schools undertaking most or all of the
strategies outlined above.

Similar incentive programs have been successful in Minnesota.
For example, the “Star City” program, which encouraged cities to
complete 11 important economic development tasks — including
developing a five-year plan and creating a local development
corporation — produced 200 “Star Cities” around the state.
Such programs spur collaborative action, build pride for locally-
developed solutions, and are low-cost.

The Minnesota Department of Education (MDE) should create a “21st Century” designation for K-12 schools that take comprehensive
and innovative approaches to preparing their students for college and careers. MDE should work with partners in business, workforce
development, postsecondary education, and K-12 to develop the requirements for the “21st Century” designation. MDE should award

“21st Century” status to districts and schools that develop and implement comprehensive plans that meet the established requirements.
Awardees and their home cities should be provided with plagques, banners, and road signs to publicize their accomplishments. The
designation could also be printed on student diplomas.
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Additional Resources

All Hands on Deck One-Pagers

Download convenient one-page briefs on each section of All Hands on Deck including recommendations and key facts at
www.gwdc.org/publications

the skills gap

Increasing Credential Attainment for Adults

To close the skills gap, we must focus on Minnesota’s current workforce. Recommendations
include:

¥

Expanding the FastTRAC Initiative

» Setting a statewide credential attainment goal

v

» Aligning state data systems

» Reducing cost barriers through opportunity grants

Creating Work and Lifetime Learning Options for Aging Workers

Building and retaining the skills of aging workers is key to sustaining economic growth.
Recommendations include:

» Ensuring Minnesota’s workforce development system can address the needs of aging
workers

» Developing a state plan to extend the work life of aging Minnesotans
» Establishing Lifelong Learning Accounts

» Supporting entrepreneurship and small business development among aging workers

Expanding Work Opportunities for Minnesotans with Disabilities

The talents and abilities of Minnesotans with disabilities should be fully engaged.
Recommendations include:

» Establishing the State of Minnesota as a model employer of people with disabilities

» Ensuring WorkForce Centers and their services are accessible and usable for all
Minnesotans

Ensuring All High School Graduates are Ready for Success

Preparing all students for career and postsecondary success will ensure inclusive prosperity
for future generations. Recommendations include:

» Helping students navigate their future through career and postsecondary planning

» Increasing dual credit opportunities

» Assessing and supporting students not on-track to career and postsecondary readiness
» Aligning academic standards and teacher preparation with real-world learning

» Recognizing and encouraging “21st Century Schools”
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Legislative Tracker and the Implementation of All Hands on Deck

Track workforce-related legislation, follow progress on implementing GWDC
recommendations, and learn more about how you can get involved at
www.gwdc.org/action

Mind the Gap: An Online Tour of Minnesota’s Skills Gap

Learn more about Minnesota’s skills gap, its causes, and implications in a quick graphical
tour at www.gwdc.org/skills_gap

A Guide to the GWDC and Minnesota’s Workforce System

Our online guide can help you learn more about the GWDC, its partners, and Minnesota’s
workforce development system. Available at www.gwdc.org/orientation_guide
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About the Governor’s Workforce Development Council

The Governor's Workforce Development Council works to strengthen the skills of
Minnesota’s workforce. Made up of leaders from business, education, labor, community
organizations, and state and local governments, the GWDC forges practical solutions to
Minnesota’s workforce challenges and provides leadership on projects that are of strategic
importance to the state.

The GWDC is Minnesota'’s state Workforce Investment Board, mandated by Section 111 of
the federal Workforce Investment Act of 1998 and further defined by Minnesota Statutes
§166L.665.

The GWDC is currently leading a number of initiatives to strengthen Minnesota’s
workforce:

Return on Investment Initiative

In order to help Minnesota achieve more with its limited resources,
the GWDC is developing a comprehensive return-on-investment
system that will help the state make smarter investments in workforce
training and education.

Minnesota State Energy Sector Partnership

A three-year, six million dollar United States Department of Labor
grant to provide training and job placement in the energy-efficient
building, construction, and retrofit industries; the renewable electric
power industry; and the bio-fuels industry.

Skills@Work

Skills@Work is a statewide campaign to address Minnesota's growing
skill needs, launched in 2011 by the GWDC and Greater Twin Cities
United Way. Skills@Work is engaging stakeholders around the state.
Learn more at www.skillsatwork.org.




